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Disclaimer

Disclaimer: This document is for reference only and the content of such document has not been independently verified and is provided 
only on a confidential basis to persons who may be interested in proposed transactions in the securities of Central China New Life Limited 
(the "Company"). This document is for the sole purpose of making presentations in connection with investor meetings and is subject to 
change without notice. The information contained in this presentation has not been independently verified. The Company makes no 
representations or warranties, express or implied, with respect to this document, and users should not rely on the accuracy, fairness or 
completeness of the information provided herein. Neither the Company, its affiliates nor any of its directors, officers, employees, 
consultants and representatives shall be liable for any damages arising from all information contained in this document or otherwise 
arising out of this document.

This presentation does not constitute or form any part of, and should not be construed as, an offer to sell or a solicitation of an offer to buy 
any securities in the United States or any other jurisdictions in which such offer, solicitation or sale would be unlawful prior to registration 
or qualification under the securities laws of any such jurisdiction, and no part of this presentation shall form the basis of or be relied upon 
in connection with any contract or commitment. No securities may be offered or sold in the United States absent registration or an 
applicable exemption from registration requirements. Any public offering of securities to be made in the United States will be made by 
means of a prospectus. Such prospectus will contain detailed information about the Company making the offer and its management and 
financial statements. No public offering of any securities is to be made by the Company in the United States. Specifically, this 
presentation does not constitute a “prospectus" within the meaning of the U.S. Securities Act of 1933, as amended.

By accepting this document, you agree to maintain absolute confidentiality regarding the information contained herein. The information 
herein is given to you solely for your own use and information, and no part of this document may be copied or reproduced, or redistributed 
or passed on, directly or indirectly, to any other person (whether within or outside your organization/firm) in any manner or published, in 
whole or in part, for any purpose. The distribution of this document may be restricted by law, and persons into whose possession this 
document comes should inform themselves about, and observe, any such restrictions.
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Central China New Life Limited
HKEx Code: 9983.HK

Central China New Life (“CCNL”) aims to create “a new lifestyle service 
platform”. Practicing the core value of “Be Rooted in Central China and Benefit 
the People”, the business of CCNL covers three major segments including: 
Property Management and Value-added Services, Lifestyle Services, and 
Commercial Property Management and Consultation Services, which cover 
property management, select lifestyle, intelligent community, quality dwelling, 
customized tourism, exquisite hotels, commercial property management, 
agriculture development, cultural tourism operation, high-end membership clubs 
and other various businesses to create a service system that leads a new 
lifestyle. Through the membership benefit platform “Jianye+”, CCNL provides 
2.4 million property owners, spatially and functionally holistic lifestyle services.
 
As the largest nova lifestyle service provider in Central China, CCNL adheres to 
the corporate concept of “All about Customer-centricity”, closely focuses on 
consumption upgrade and diverse needs of the people, promotes all-round 
social progress and helps people live a better life.



q Property management
§ Total GFA under management: approx. 157 million sq.m.
§ Total Contracted GFA: approx. 272 million sq.m.

q Value-added services
§ Community value-added services
§ Value-added services to non-property owners

Company Overview
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A comprehensive service provider deeply rooted in Central China

2022

Revenue: RMB 3,148m
Gross Profit: RMB 1,043m

Net Profit: RMB 571m

Note: Information / data presented are as of 31 December 2022 unless otherwise specified

Property management and 
value-added services 2021 2022

Revenue (RMBm) 3,041 2,881

Revenue contribution 84.5% 91.5%

Gross profit margin 32.1% 32.6%
2022 YoY revenue growth -5.3%

Lifestyle services 2021 2022
Revenue (RMBm) 407 182

Revenue contribution 11.3% 5.8%

Gross profit margin 26.6% 21.9%

2022 YoY revenue growth -55.3%

q Jianye+ platform (approx. 8.1m registered users)
q Jianye Foodcourts (currently 5 in operation)

q Hotel management (10 hotels)
q Cultural tourism complex management 

(5 cultural tourism complexes) 

Commercial property management 
and consultation services 2021 2022

Revenue (RMBm) 151 85
Revenue contribution 4.2% 2.7%
Gross profit margin 64.5% 77.3%
2022  YoY revenue growth -43.8%

We are a comprehensive service provider deeply rooted in Central China, which focuses on satisfying our customers’ diverse 
needs and enriches the types of goods and services in the region our company covers - where to stay, where to travel, what 
to eat and how to recreate

Our Mission:  Enrich the living experience and lifestyle of all the people in Central China

1
2

3



Business Model

Leveraging on our brand awareness, customers base, resource advantages and complete O2O one-stop service platform, CCNL created 
a service ecosystem that brings additional value to our customers and is rudimentarily capable of providing high-quality lifestyle services to 
our customers in all aspects

A unique ecosystem that provides high-quality lifestyle services to customers

Housing

Online shopping 
Tourism
Catering

Accommodation
Shopping

Entertainment

Property 
management

Lifestyle services

Commercial property 
management and 

consultation services

(1) Including fans of Henan Songshan Longmen FC, teachers and parents of Central China Education and other consumers in the ecological 
circle of CCNL

3 major business divisions

Decoration management

Turnkey and move-in 
furnishing services

Central China 
Consumers Club

Air conditioner operation 
management

Public operation service

Value-added services to 
non-property owners

Community value-added 
services

Jianye+ platform

Jianye Foodcourts

Hotel management

Commercial property 
and cultural tourism 

management

Travel services

…

…

Property owners 
and residents

Tourists

Diners

Other consumers(1)

Target at the 
middle class in 
Central China

An easily accessible, constantly connected and fully linked local lifestyle service platform
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Business to Business Product

Business to Consumer Product

Value-added services

1

3

2

Property agency

Pre-launch intermediary 
services
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Community 
value-added 

services
20.7%

Value-added 
services to non-
property owners

16.2%

Lifestyle services
5.8%

Commercial property management 
and consultation services

2.7%

1. Improved revenue mix

20222021

2. Net profit margin keeps stable with payout ratio keeps at 80%

3. Lower proportion of 
connected transactions

20222021
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(RMBm)

(RMBm)

Financial Highlights

Property management 
and value-added services 

84.5%

Property 
management

54.6%

Property management 
and value-added services 

91.5%

Community value-
added services

24.0%

Value-added 
services to non-
property owners

23.6%

Lifestyle services
11.3%

Commercial property 
management and consultation 

services
4.2%

Property 
management

36.8%

 653 

 571 

18.2% 18.1%

 350 
 400 
 450 
 500 
 550 
 600 
 650 
 700 
 750 
 800 

0.05
0.07
0.09
0.11
0.13
0.15
0.17
0.19

2021 2022
Net Profit Net Profit Margin

Revenue from 
connected 

transactions
38.7%

Revenue from 
third parties

61.3%

Revenue from 
connected 

transactions
30.6%

Revenue from 
third parties

69.4%

 523  457 

80% 80%

6%
16%
26%
36%
46%
56%
66%
76%
86%

2021 2022
Dividen Payout Dividen Ratio

4. Substantial increase in operating 
cash flow

178

306

2021 2022

Year-on-year growth of 

72%

The macroeconomic and the industry environment is full of uncertainty, while the operation of CCNL remains resilient

5. Steady increase in gross profit 
margin

18.5%

35.9%

49.6%

21.8%

43.9%
54.2%

Prop
ert

y…

Com
mun

ity
 va

lu…

Valu
e-a

dd
ed

…

2021 2022



6.80 

1.98 
1.48 

4.90 

1.45 1.28 

3.80 

1.35 1.10 

Zhengzhou Sky Mansion Luoyang Dingding Palace Pingyu Jianye City
Ours Comparable I Comparable II
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Property Management Fee Comparison with Surrounding Neighborhoods by City 

(RMB/sq.m./month)

Platinum Housekeeper provides premium 
services to property owners

q Platinum Housekeeper; 
q “11th in the Top 100 Property Service Companies in China”

q Management fees higher than surrounding 
comparable residential neighbourhoods

q Strong brand awareness and third-party expansion

High Quality

In 2022, there were 
34.67m sq.m. 
newly added 
contracted GFA, 
including 89.6% 
from third-party 
expansion, 
CCMGT and M&A. 

We managed to 
increase the 
management fee 
by 50%-100% in 
22 projects under 
management.

Composition of newly added 
contracted GFA in 2021

Composition of newly added 
contracted GFA in 2022

Ranking 11th in the Top 100 Property
 Service Companies in China

Third-party 
expansion

56.5%
M&A

17.6%

CCMGT
15.8%

CCRE
10.1%

Third-party expansion
75.0%

CCMGT
14.7%

CCRE
10.4%

q Managed over 8.3 million community projects
q Served over 2.4 million owners

Flood control rehearsals Offered free delivery services



High Density

Total GFA under management as of 31 December 2022 (m sq.m.)

Total contracted GFA as of 31 December 2022 (m sq.m.)

7.72m sq.m. Average GFA under management per city in Henan

13.03m sq.m.

Intelligent and segmented management
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Average contracted GFA per city in Henan

7 intelligent management strategies

Standard / Online / Visual / Remote / Dynamic / Real-time / Intelligent

Facial 
recognition

Intelligent car 
services

Fee 
collection

Information 
communication

Remote 
monitoring

Data analysis

AI monitoring

QR code authentication

Intelligent 
property 

management

Intelligent property management screen

3 5 

Sanmenxia
（三门峡）

10 
21 

Shangqiu
（商丘）

7 
14 

Nanyang
（南阳）

12 
21 

Zhoukou
（周口）

3 
7 

Xinyang
（信阳）

20 22 

Luoyang
（洛阳） 6 

9 

Luohe
（漯河）

1 
3 

Kaifeng
（开封）

6 8 

Jiaozuo
（焦作）

5 10 

Xinxiang
（新乡）

6 
10 

Pingdingshan
（平顶山）

4 

12 

Jiyuan
（济源） 23 

32 

Zhengzhou
（郑州）7 14 

Xuchang
（许昌）

7 
19 

Zhumadian
（驻马店）

6 9 

Hebi
（鹤壁）

5 8 

Puyang
（濮阳）

7 11 

Anyang
（安阳）
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High Growth

q High Growth in GFA

q As of 31 December 2022, GFA under management of the 
company in Henan represents a market share of 6.0%; and 
contracted GFA of the company in Henan represents a market 
share of 8.4%

q In 2022, CCNL had 34.67m sq.m. of newly added residential 
contracted GFA. Given that the GFA sales in Henan in 2022 was 
111.41 million sq.m., the newly added contracted GFA of the 
company represents a market share of 27.2%

 89 
 122  139 

11

14
18

100

136
157

2020 2021 2022

GUM in Henan GUM outside Henan

(m sq.m.)

 174 
 219  249 

13

18
23

187

237
272

2020 2021 2022

Contracted GFA outside Henan 列1

(m sq.m.)
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364
484

320

95
70

166
71

120
36

190

128

624

864

650

2020 2021 2022
Central China Consumer Club
Trunkey and move-in furnishing services

q 2022 GFA under management: 157m sq.m., contracted GFA: 272m sq.m.

q 2022 property management revenue RMB1.72 billion, up 29.5% YoY

Performance of property management services

11th

4,300

89.6% Proportion of newly added contracted GFA from 
third-party expansion

883 Projects under management

1,293 Contracted projects
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1 Property Management and Value-added Services

Revenue of property management and value-added services (RMBm)

Community value-added 
services (RMBm)

Value-added services to 
non-property owners (RMBm)

Ranking in Top 100 Property Service 
Companies in China

Community activities

394 420
234

160
200

88

101
140

113

59

90

79

714

850

514

2020 2021 2022
物业代理 前介服务 案场管理 其他

860 1,326 1,717 
624 864 650715 850 514

2,199 3,041 2,881 

2020 2021 2022

Community value-added services
Value-added services to non-property owners
amount to



<5 years
61.2%

5-10 years
26.4%

>10 years
12.4%

2021 15/27

GPM of Property Management and Value-added Services

2.96

1.68
1.47

2.67

1.8 1.72

Zhengzhou Prefecture-level City County-level City

2022 Min. requirement for new handovers

Average Management Fee by City/County

(RMB/sq.m./month)

2022
Avg. Mgmt. Fee 1.72

20.8%
22.5%

20.9%

Zhengzhou Prefecture-level City County-level City

Property Management GPM by City
Revenue Contribution of Communities under 

Management by Years since Handover

Property Management and Value-added Services1

18.5%

35.9%

49.6%

21.8%

43.9%
54.2%

Prop
ert

y m
an

ag
em

en
t

Com
mun

ity
 va

lue
-ad

de
d…

Valu
e-a

dd
ed

 se
rvi

ce
s t

o…

2021 2022

<5 years, 
64.00%

5-10 years, 
28.00%

>10 years, 
8.00%

2022



15
8 6

4

5
4

22
23

11

2
-

-

43

36

21

2020 2021 2022

15
5 4

12

8 5

43

37
26

2

-

-

72

50

35

2020 2021 2022

Total GFA Under Management
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Property Management and Value-added Services1

(m sq.m.)

(m sq.m.) (m sq.m.)

Total Contracted GFA
Newly Added

 GFA Under Management
Newly Added

 Contracted GFA

(m sq.m.)

q Strong brand awareness promoted the rapid growth of the company’s third-
party expansion

55 63 69

45

73
88100 

136 

157 

2020 2021 2022
建业地产及其联营公司或合资企业 第三方开发商

87 92 96

100
145

176
186 

237 

272 

2020 2021 2022
建业地产及其联营公司或合资企业 第三方开发商

Won the award of "2022 Leading Enterprise in the Central Regional Property Service Market (TOP1)"
"2022 Top 10 Enterprises in Henan Province in Property Service Market Position (TOP 1)"
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2 Lifestyle Services

Revenue from Lifestyle Services (RMBm)

287
336

171

55

60

4

25
11

7

367
407

182

2020 2021 2022
Jianye+ Travel services Jianye Foodcourts

“Jianye+”activities

Affected by the unstable macro economic 
environment and pandemic control, the 
revenue of lifestyle services declined. In the 
future, CCNL will streamline the management 
of value-added service and lifestyle service, 
and aims to grow its revenue by over 30% per 
year.



8 10 10
27 26 20

55

115

55

90 85

2020 2021 2022

Clutural tourism complex management
Commercial property management
Hotel management

5

10
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3
Commercial Property Management 
and Consultation Services

Revenue from Commercial 
Property and Consultation 
Services (RMBm)

Hotels under management

Cultural tourism 
complexes under 
management

Continuously making progress, building flagships for cultural tourism 
in Henan through refined management

Operating 10 hotels，with 10 hotels 
winning 29 industry awards in total.

3 Green House complexes successfully 
operated, which hosted more than 10 
million tourists.

Kaifeng Jianye Qishengjiao Tourism and
 Leisure District was elected as National 
tourism and leisure block.

CCTV, Xinhua Social media, People’s Daily 
online and others  over 10 heavyweight media 
reported on “Unique Henan Drama City”, total 
media exposure is approach 500 million views.

151
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Future Outlook
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Basic property management services and value-added services achieve 1:1 revenue ratio 

Basic Property Management Services Value-Added Services

1. Cost reduction and efficiency enhancement

Ø Headquarters-city-project three-tier control
Ø Optimize basic data collection system
Ø Strengthen training and empowerment, improve 

assessment mechanism and enhance staff 
efficiency

2. Improve customer satisfaction

Ø Services upgraded to match quality and price
Ø Transparency in service standards
Ø  Reflection of genuine customer feedback

3. Continue to expand

Ø Using external expansion as the main source of 
area growth

Six major businesses (18 items) + supporting 
sectors, forming a "6+1" model

New 
Retail

House
Keeping

Space Support

Agency

New 
Retail

Offline 
retailing

Online 
platform

E-commerce 
innovation

Renovation 
services

 Balcony 
encapsulati

on

Household 
appliances

Refurbishm
ent of old 

homes

Housek
eeping

Home 
appliance 
cleaning

Home cleaning
Laundry care

Nanny and 
maternity 

nurse

Agency

Rental and 
sale services

Financial 
services

Space On-Site

On-site 
services

Innovative 
business

Support

Venue rental

Drinking water

Charging pile

Move-in 
Furnishing

On-Site

Move-in 
Furnishing

Content 
design

Data analysis

Customer 
services

Product 
implementati

on
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Three year plan

The management believes that regardless of massive changes in the macro environment, financial markets, and 
geopolitics, the basic property management service business remains stable

Revenue 
Increase

Cost 
Reduction

Gross profit 
Improvement

Ø Revenue of basic 
property 

management to 
increase by 20-
30% per year

Ø SG&A expenses 
ratio to decrease 

by 0.5ppt per 
year

Ø  gross profit 
of basic 
property 

management 
to enhance by 

2-3ppts per 
year

Owners and 
residents

Upgrading 
demand from 

target 
customers

Value added 
services

Property 
Management

& Value Added 
Services

Property management

Upgrade of 
Service 

&
Improvement of

Efficiency

"One rise and one fall"
To realize the gross profit 

improvement of basic 
property management

Three year development goals for 
2023-2025
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Central China Group in Henan
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Founded in 1992, Central China Group is a diversified group, with 4 companies 
listed on the Main Board of HKEX: Central China Real Estate (832.HK), Central 
China New Life (9983.HK), Central China Management Company (9982.HK) 
and DIT (726.HK). It has built a large ecological service system integrating real 
estate, property management, intelligent manufacturing, technology, cultural 
tourism, commerce, hotel, agriculture, Central China Consumers Club, education, 
football, and tourism.

By the end of December 2019, both the assets and sales of Central China Group 
exceeded RMB100 billion and covered all 120 counties and cities in Henan.

By the end of 2021, Central China Group had annual sales of RMB130.98 billion 
and annual tax payments of RMB7.14 billion.

On August 8, 2022, Central China Real Estate fully repaid the 
$500 million debt due in 2022, one of the few private housing enterprises to repay 
the dollar debt as promised, boosted market confidence and kept the credit 
bottom line of Central China and Henan Real Estate.

Central China Real Estate has been focusing on Henan for nearly 
30 years and ranked No. 1 in the "Top 10 Real Estate Companies in Brand Value 
in Central China" for 14 consecutive years, boasting of high brand awareness

Central China New Life serves 2.4 million property 
owners,ranking 11th in the Top 100 Property Service Companies in China.

The brand of Central China has market premium. The average 
sales price per square meter of CCRE’s heavy assets in 2022 is RMB6,973, which 
is 16% higher than the average of RMB6,036 in Henan Province. 

Central China Cultural Tourism has created cultural tourism IPs 
such as Unique Henan, which has exposed on media approach 500 times.

120
County and above 

level  cities

18
Prefecture-
level cities

13
major 

business 
forms

8.10m
Jianye+ users

3m
Football 

fans

11th
Ranking in the Top 

100 Property Service 
Companies in China

150k
Students and 
their parents

2.4m
Property 
owners

100k
Employees and 

their family 
members

1000+
Business partners

Appendix I:Central China Group in Henan



Good opportunities 
for undertaking 
government projects 
for more diversified 
businesses.

The capital strength 
of CCRE has been 
greatly improved, 
which would help to 
reduce CCNL's 
account receivables 
from CCRE.

Further expansion of 
its user base by the 
“Jianye +” platform to 
reach users and 
meet their needs in a 
more comprehensive 
way.

Appendix II:Cooperation Between Henan Railway 
Construction & Investment And CCRE

INFORMATION ABOUT THE COOPERATION
On 21 July, a strategic cooperation agreement was officially entered into between 

Henan RCIC Group and Central China Group, which marked the beginning of a 

substantive phase of both parties’ cooperation.

According to the agreement, the controlling shareholders of CCRE shall sell 885 

million shares to a subsidiary of RCIC at a price of HK$0.7325 per share, 

representing 29.01% of the shares in issue of the Company, at a cash 

consideration of HK$688 million.

The parties were in negotiation on the issuance of convertible bonds by CCRE to 

RCIC.

Win-win cooperation
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Appendix III:Luoyang You Shan Jun & Ding Cheng
（Third-parties expansion）

q Luoyang You Shan Jun & Ding Cheng projects are implemented and developed by Luoyang Zhuzong Yutai Real Estate 
Development Co., LTD. The distance of the two projects is about 200 meters. There are 2,480 property owners in total in 
these two projects. The two projects are third-parties expansion projects signed with Jianye Property management company. 

q Total GFA of the two projects is 0.41 million sq.m., with Luoyang You Shan Jun  projects making up 0.15 million sq.m. 
and Ding Cheng projects making up 0.26 million sq.m.. 

q Jianye Property Management Company upgraded and reconstructed the projects which greatly improved the quality of the 
service. Therefore, the management fee was successfully increased and the collection rate improved to 92% of the year.

25/27

Management 
Fee

1.2RMB/Month/sq.m. 1.68-
1.88RMB/Month/sq.m.

Revenue 3.18 
million/year

4.49 
million/year

Collection 
Rate

49% 92%

Before After

Renovatio
n

N/A 13 projects

Second-hand 
house Price 6,000RMB/sq.m. 9,000RMB/sq.m.

Water system 
cleaning

Children’s 
playground 

enhancement

Greening 
ascension

Before & After Comparison



Appendix IV:Overview of Henan Market

(1) Including Henan, Hubei, Hunan, Jiangxi, Shanxi and Anhui
(2) Based on the 14th Five-Year Plan for Nation Economic and Social Development of Henan 
Province and the Draft Outline of Visionary Goals for 2035 prepared by Henan Province Government
(3) Based on the statistics from China Index Academy

q 3rd most populous province in China: According to the 
2022 Census data, Henan has a population of 100 million 

q 5 th largest provincial economy in China in 2022: 
Regional GDP of Henan Province was RMB6.1 trillion in 
2022, representing approximately 5.0% of China's GDP, 
with a CAGR of 7.3% from 2016 to 2022.

q Disposable Income Per Capita: Disposable Income Per 
Capita of Henan Province was RMB28,222 in 2022, with a 
CAGR of 7.4% from 2016 to 2021

q Urbanization Rate: According to the 2022 Census data, 
the urbanization rate of Henan Province is 57.1%, which is 
8.2 percentage points lower than the national average, 
and will grow at a fast pace during the 14th Five-Year Plan 
and exceed 60% within five years(2)

q 5th largest provincial property management market in 
China:  As of  December 31,  2021,  the completed 
construction area of Henan Province exceeds 2.58 billion 
square meters. In 10 years, the property management area 
of Henan Province will reach 4.58 billion square meters, 
making it the fifth largest provincial market for property 
management in China

q In  2022,  the  to ta l  GFA o f  commerc ia l  p roper t ies 
commenced, completed and sold in Henan Province was 
73.67m  sq.m. ,  52.35m  sq.m. and 111.41m sq.m. 
respectively, accounting for 8.4%, 8.4% and 8.2% of the 
total in China respectively

Henan Province – the largest provincial economy in Central China(1), 
where CCNL has been benefiting greatly from the huge and rapidly 
growing Henan market
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Q&A


